Services Overview

Three reasons you might consider us to help you with your vacation

home:

I.

Hospitality Experience- We spent 25 years managing upscale and
luxury hotels. We know how to engage a guest better than anyone
in Pagosa Springs. Learn more About Us.

Marketing through Relationships- Our marketing efforts focus on
actively building relationships within our community, not just
buying an ad or relying on website traffic. We spend time with
realtors, Visitor Center hosts and shopkeepers to earn their trust
and referrals. We are active participants in the Chamber of
Commerce, Pagosa Lodging Association and Town Tourism
Council, leveraging these networks for our mutual benefit.
Limited Client Base- We don’t have hundreds of clients to satisfy.
We aren’t big by design. We believe in being the best, not the
biggest. And, that should serve all of us well.

Marketing

Strategy- Do a fantastic job, and the word will spread.

Tactics:

Provide the best hospitality experience in Pagosa Springs
Dedicated page on our website including photography and
availability calendar. No additional charges for website changes,
additional photography, etc.

Property updates (improvements, new photos, etc.) are promoted
in our “News & Photos” section of the website

$250 annually towards internet vacation rental site such as VRBO



e Print Advertising- Included in the following:
o Pagosa Springs Sun Classified Ad
o Rack card at Visitor’s Center
o Pagosa Springs Chamber printed Accommodations Directory

e On-Line Directory Listing- Included in the following:
o Pagosa Springs Chamber on-line Accommodations Directory
o Wolf Creek Ski area website
e Co-op marketing opportunities such as PS Chamber mailers, trade
show participation and additional internet directory listings
e Google Adwords Campaign- Included in our ongoing campaign
e We are active members of both the Pagosa Springs Chamber of
Commerce and the Pagosa Springs Lodging Association- Gives you
automatic access to all member benefits, i.e., links to website
directories, visitor center relationship building and networking.
¢ Quarterly market analysis and revenue management
recommendations (rate changes, minimum length of stays, etc.)
® Guest feedback and recommendations report
¢ On-line booking engine- We are adding an on-line booking engine
to the Pagosa Vacations website. We are currently reviewing
vendors, and will have this live by the summer of 2007.

Guest Service

e Concierge Service- Pre-arrival, personal greeting, assistance during
stay and at departure

e Reservations including payment collection and processing
e Housekeeping- Coordination of all guest related cleaning
e Monthly accounting report with invoice

e Remittance of sales and lodging taxes

® Pre-Arrival and post departure inspections

¢ Welcome note and flowers for each guest arrival



Property Management

e Home Care service included for periods when the home is
unoccupied for greater than one week. Maximum two checks per
month.

e Coordination of maintenance and cleaning

e Customized inspection checklists, inventories, guest information
and liability disclaimers

® On-line access to Home Care reports including photography

Fees
We offer three ways to participate in our program:
Full Service

Perfect for owners who want a hands-off vacation rental, and have the
following goals:

e Maximize rentals
e Ensure the best care for guests (more referrals and repeat
visitation)

® Property care and protection (we watch the property very closely)

We provide you all of our services: Marketing, Guest Service and
Property Management

Incentive Based Fee Structure

Occupancy Fee
Less than 349 20%
34%-65% 25%
Greater than 65% 30%

® Guest/Property Management fee is calculated on a monthly basis
as a percentage of gross revenue and is based on available nights.

e Housekeeping- 1009 of the cleaning fee is retained by Pagosa
Vacations



e Complimentary rentals- You will receive our service free of charge
for up to 5 nights per year (cleaning fees still apply). We charge
$35/day for comp stays over and above the 5 night allotment

Recommended Property Listing

This is a good program for owners who like to manage their own
property, but would like to take advantage of some of our Marketing
services to obtain incremental bookings.

We provide all of the Marketing services listed above, except for the
following:

® 3$250 annually towards internet vacation rental site such as VRBO

¢ On-line booking engine

We charge 10% of the value of the guest reservation for any bookings
made through Pagosa Vacations.

Guest & Property Management

This is a good option for owners who have established marketing
programs, but who need help with the following:

e Managing the day-to-day activities of the property, including
Home Care checks during periods of non-occupancy

e Providing superior guest service and hospitality to boost referrals
and repeat visitation

Under this program, we provide all of our Guest and Property
Management services except the following:

e Reservations and payment processing

We charge $60 per month plus $25 per day of each guest’s stay (2 night
minimum) and 100% of the cleaning fee.



Fees Comparison

Percent of
Monthly Guest Cleaning
Program Fee Booking Fee
Full Service None 209/ 25%,/30% 100%
Recommended
Listing None 10% N/A
Guest &
Property
Mgmt. $60 $25/day 100%
5/21/07

info(@pagosavacations.com * (970) 903-9504 * www.pagosavactions.com



mailto:info@pagosavacations.com
http://www.pagosavactions.com/

